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Police Department Facilities

* Westbrook Public Safety Building
* Community Policing Office Reserve Street
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——  Stdffing

46 Sworn Officers
o 1 Chief
2 Captains

8 Sergeants (6 patrol, Detective Sgt, Training/Professional Standards Sgt)
¢ 4 Patrol Corporals
e 22 Patrol Ofticers

e 1 Tratfic Officer
* 3 Detectives, 1 Domestic Violence/]uvenile Investigator
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Civilian Staffing

* 6 Civilian positions:
e Records Administrator
 Chief Financial Officer
e Community Policing Coordinator
* Mental Heath Liaison
* Recovery Liaison
gency Vehicle Technician
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e 27,749 calls for service

» 5,751 traffic stops (2,107 citations)
* 799 M/V crashes

* 1,200 offense reports

* 806 arrest reports

* 49 field identification reports
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Mental Health Liaison

454 Mental Health Calls (Including suicide attempts/ threats)
MHL responded to 282 calls for service

MHL diverted 172 calls

Over 40 group homes in Westbrook

WPD responded to 151 calls for service to group homes

42 Overdoses and 4 fatalities.
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2024-2025 Community Policing Events

Winter Fest
Spring Fling
Together Days
Summer Meal Kick Off
National Night Out
Kid’s Safety Day
Westbrook Public Safety Adventure Club
Fall Job Fair
Thanksgiving Meal giveaways
Santa for Seniors

Toys for Tots
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Revenue Sources

Grants
National Opioid Settlement Funds
Asset Forfeiture Funds
Cruiser Fee Funds
Parking Ticket Revenue
Administrative Fees
Donations
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Revenue Line Expenditures

e Training

* Vehicles

* Equipment

* K-9 Program

¢ Community Policing Program
e Behavioral Health Unit
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Training Highlight- Yellow Flag Law
All Ofticers Trained

Established a department protocol

7 Weapons Restriction orders obtained in 2024 (19 firearms held for
safekeeping)

Seized 67 Firearms in 2024 (criminal acts, safekeeping, evidence)
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Challenges

o Statfing to meet growing community needs
* Mental Health Emergencies

* Gun Violence

* Employee Retention

* Adequate Training
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FY 2026 Priorities

* Employee Retention
° Training

* Community Outreach-Keep Momentum
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