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 Expenditures - $617,933  Revenues - $1,007,000     
 Expenditure adjustments 

 Vendor Contracts with set increases
 Salary contracts

 Revenues are cyclical in construction over time
 Project paid in previous FY are under construction currently

 Revenues can run high one year then low the next (Peaks/Valleys)
 Projections are being based on FY25 current year trend 

 Dependent upon Future Economics (Expecting housing projects)
 Current FY25 revenue as of March 25 - $851,515 

•Exceeds FY25 Revenue Projections by $65K as of 4/4/25

Budget



 Salaries Related $23,834 increase (In total over all Salary lines)
 Vendor Contracts  $  1,177 increase (GIS/Contracted Services)
 Tech Consultant $     76  decrease
 Advertising $     800 increase (Use of PPH vs AJ)

Overall Dept Non-Wage Related Expenses Change =  2% = $1,900

Budget Variations



Since last year’s Budget Presentation: 
 1146 Codes Permits Entered/1039 Completed
 42 Requests From the Public Entered/42 Closed
 43 Code Compliance Cases Entered/41 Closed

In instances where the Closed exceeds Entered, items were entered 
in a previous year and spanned reporting years. 

Department Activity
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 Comprehensive Plan – Strategies & Process – State Statute Bill
 Ordinance Amendments

 Floodplain State Mandate Update
 Subdivision Standards
 Sewer Impact Fee

 Downtown Initiatives 
 Utilization of the Downtown District

 Continued Revitalization of Downtown properties 
 MDOT Funding Awarded - Main St Streetscape Design Project 

•Public Meeting on Pedestrian Safety – Nov 19, 2024

Looking Forward



 Thank you!

Questions?
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